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i culll Pt 2™
California Performance Review

Created by Governor Schwarzenegger to
conduct a focused examination of state
government to bring about a 215t Century
Government that is

Innovative and Dynamic;

A Better Provider of Services, More Responsive,
More Accountable to the People;

More Efficient, Effective and Transparent; and

Takes Advantage of New Technologies and New
Ways of Doing Business




The Focus

Making government more efficient and more
responsive to the customer

Structure of Government Organization:

Utilize the Governor’s Reorganization Process
limited to the Executive Branch and reviewed by:

Little Hoover Commission
Legislature



Making It Happen

Assembled 14 Experienced Team Leaders

14 Teams ranging from Infrastructure, Health
and Human Services to today’s topics of
General Government including Performance-
Based Management, Personnel Management,
Procurement and Information Technology

Using a proven methodology by Billy Hamilton
used in 12 times throughout government



The Resource Conservation
and Protection Team

200 Years of Experience

Broad professional experience — past
Department Directors, State Agency
experience, Federal and Local government
experience

Analytical experience from air, water, toxics,
solid waste, land conservation

Scope from budgets to constituent affairs



The Process

= Today’s hearing is the sixth in the series
and we look forward to the people’s input to
help guide California.



